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KAKA STREET SPECIAL SCHOOL
CHARTER CONSULATION FEEDBACK 2014

Oct 28" 2014
Dear Community,

Our Charter consultation process is drawing to an end. The feedback we have received from staff and
community has been invaluable. This document provides a collation of the suggested changes expressed.
At the end of this document you will find a comments page for any final views you wish to make on the
findings of the consultation.

We were delighted to meet with several families, including new families, and hear your thoughts and ideas
about our school. We were impressed with the suggestions given and some of these ideas will be
implemented.

The next step is for the Board of Trustees to consider all the feedback received and to make a decision on

the changes to the Charter.

The school name change process will take a little more time as we need to consult further than just our
school community.

On behalf of Kaka Street Special School Board, thank you for your input into this charter consultation
process.

Sally Holbrook

Board of Trustees Chairperson



MISSION STATEMENT

CURRENT MISSION STATEMENT:

KAKA STREET SPECIAL SCHOOL WILL PROVIDE INDIVIDUALISED LEARNING PROGRAMMES
OF THE HIGHEST QUALITY TO MEET THE NEEDS OF EACH STUDENT

COMMON FEEDBACK POINTS ON MISSION STATEMENT:

e ‘Programmes’ sounds very prescribed. Experiences or opportunities would be a better
description

e There is a strong emphasis on social interaction at Kaka Street with focus on group activities
The wording ‘individualised’ doesn’t clearly portray the strong social skills focus and perhaps
‘individual and group’ learning experiences is a better portrayal. Add in individual when
referring to the needs of the students at the end of the statement

e ‘highest quality’ — the question was raised what does highest quality mean? It should be
presumed that our delivery is of the highest quality without having to state it

SUGGESTED MISSION STATEMENT CHANGES

Kaka Street Special School will:

support individualised and group learning experiences of the highest quality to meet the needs of
each student

provide learning opportunities of the highest quality to meet the needs of each student

provide individualised learning programmes of the highest quality and expertise to meet the needs
of each student

work with families to provide supportive holistic programmes to meet the individual needs of
students

provide student centred holistic opportunities of the highest quality to encourage students to reach
their full potential

provide individualised learning programmes of to meet the needs of each student

provide individualised programmes of the highest quality to meet the needs of your child

provide individualised and group learning programmes of the highest quality to meet the needs of
each and every student

provide Individualised Education Programmes of the highest quality to meet the needs of each
student, whanau/family and caregivers




VISION STATEMENT

CURRENT VISION STATEMENT

GROWING TOGETHER, FULFILLING OUR POTENTIAL IN A SPECIALISED LEARNING
ENVIRONMENT

COMMON FEEDBACK POINTS FROM VISION STATEMENT:

‘Learning together ‘ has a more academic focus. Take out ‘learning’ environment and have specialised
environment
‘Fulfilling our potential’ — seems to be confusion with who ‘our’ refers to

SUGGESTED VISION STATEMENT CHANGES

Learning together, fulfilling our potential in a specialised environment

Learning together, enhancing our potential in a specialised learning environment
Learning together, empowering one another in a specialised learning environment
Fulfilling our potential in a specialised learning environment

Growing together, fulfilling our potential in a dedicated learning environment
Growing together, fulfilling student potential in a specialised learning environment

Growing in every way, through supportive specialised learning opportunities to exceed potential
Learning together, fulfilling our potential in a specialised learning environment
Encourage all to fulfil their potential in a specialised learning environment

Thriving together, fulfilling our potential in a specialised learning environment




VALUES

Current Values:

The consensus is that there are too many values. When

Advocacy and Friendship asked to rank the values in terms of importance, the
Empathy and Respect following was the result.

Achievement and Potential

Perseverance and Curiosity Wellbeing

Diversity and Fairness Inclusion

Humour and Vitality Achievement

Inclusion and Equity Courage

Integrity andCourage Community

Community and Whanau Safety

Safety and Wellbeing

SCHOOL NAME CHANGE

The suggestions for a name change included the following:

e Western Bay of Plenty Special School

e Tauranga Special School and Resource Centre
The Avenues Special School

Tauranga Community School

Tauranga Special Education and Therapy Centre
Tauranga Regional Special School

e Tauranga Special School

e School of Hope

The response to the name change was favourable. There was a strong opinion from families that the inclusion of
“Special” in the name was important. They felt the inclusion of this word helped others understand that their child
required special education and distinguishes us from other schools.

The Board have considered the suggested name changes and their preference is for renaming the school “Tauranga
Special School”. This is not the Board’s’ final decision but is purely an indication of their preference. The Board
will soon enter into a broader process for a possible school name change which the school community will be a part
of. This process could take several months.




He pai te tirohanga ki nga mahara mo nga raa pahemo

engari ka puta te maaramatanga i runga i te titiro whakamua.
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..Cut here and return to school

Kaka Street Special School Charter
Consultation Feedback 2014

Name: (optional) Date:

Further feedback on any of the following areas is welcome.

Mission Statement
Vision Statement
Values

Name Change

Please write your feedback below and return to tisehool officedirectly or via your child in the
Satellite. Thank you.




